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INTRODUCTIORN

Since itz incepton in 1986, Innovations in American Government has focusad on innovation in state,
city, town, county, tribal, and territorial governments. In 1995, Innovations was expanded oo
incorporate innovaticns in the federal government. Inmevations is funded through an endowment
from the Ford Foundation and is administered by the John E Kennedy School of Government at
Harvard Ulniversity in parmership with the Council for Excellence in Government.

Throughour ite history Innovaticns in American Government has accepted applications in all policy
areas. From civic engagement to juvenile justice, recycling to adult education. parks to the
management of debt, public health to e-governance, Innovations applications reflect the full scope of
government activity  As Innovations moves forward domesticalty and internaricnally, iv becomes
increazingly interested in government initiadves thar strengthen and foster democracy

ELIGIBILITY
[nnovation: in American Government strives to identify and celebrate outganding examples of
creative problem solving in the public secor. All units of government—fedearal, state, local. tribal, and
territorial—within the United States of America are eligible for recognition and awards under the
fallowing guidelines:
*  Programs must be adminisered under the authority of one or more governmenral entities
«  Programe mus recaive at lesst half of their funding from one or more governmental entities
+  Programs must have been implemented befor January 1, 2002
«  Applications must be submicted by the governmenral entity responsible for the innovation:
nonprofit, private-sactor, and union inidarives are eligible only with significant governmental
imvolvement and oversight

While Innovations in American Government encompasses all levels of American government, it
focuses on domestic programs. Innovations cthat arise within defense and international agencies are
eligible if they have significant domestic policy content — eg. job rmining, base conversion.
procurement refarm. energy conservation., of environmental protection. Weapons systems will not be
considerad.

THE AWARDS PROCESS

The deadline for receipt of paper applications is 5:00 BM. (BE5T) on Friday, May 30, 2003,

We encourage you to instead submir an on-line application. which can be found at
fewrwimmovarions harvard edu). The on-line application is an exy and safe way of applying for an
Innovadcns Award. To encourage its use. the deadline tor receipe of the on-line application is &:00
BN (EST) on Friday, June &, 2003, A&l submitted applications become the property of Innovations
in American Government.

Cruring the fall of 2003, one hundred applicants from the preliminary application pool will advance
to the second round of the competiion. Each of these applicants will rthen submir a more
comprehensive application. During the winter, fifteen of the cne hundred applicants will advance o
the third round of the competition. Following a successtul site visit, each of the fifteen will be eligible
fo Feceive A MONEAryY grant.

In May 2004, members of the Mational Selection Commuittes will select the five award winners. Each

winner is aligible ta raceive a $100,000 grant to be used ro develop a replication plan in cooperation
with [nnovadcns staff and consistent with Innovarions guidelines.
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SELECTION CRITERIA
Each program will be evaluated according to the following four criteria:
+ Itz novelry the degree to which the program demonstrates a leap of creativiey
+ Iz effectiveness, the degree to which the program has achieved tangible results
*  Its significance, the degree towhich the program successtully addresses an impartant problem
of public concern
+ Itz transferabilicy. the degree to which the program. or aspects of it shows promise of
inspiring successtul replication by other governmental entities

BEFORE SUBMITTING THE APPLICATION
+  Make sure you have complarad the dara sheet
*  Make sure you have responded vo each of the eighr esay topics
*  Make sure the agency director has reviewed the completed application

SUBMITTING THE PAPER APPLICATION
Send your dara sheer and essay responses to:

Inncvations in American Government

John B Kennedy Scheol of Government

Harvard Ulniversiry

7% John E Kennedy Straet

Cambridge, MA 02138
The deadline for the paper application is Fridoy, May 30, 2003, ar 5:00 BRL (EST).

SUEMITTING THE OM-LINE APPLICATION

If you choose to take advantage of the eme of filing on-line, you may find the application and
detailed instructions on the Innowvations website:  (woaracinmonvations. harvard.edu). The on-line
applicaion will be svailable starting Mondsg March 31, 2003, The deadline for the on-line
appJ.i-:.ll:inn is Friday, June 6, 2003, at 8:00 BEM. (EST).

JOIMWM THE ITNNOVATIONS COMMUNITY

Whether or not you choose to apply for an Innovations Award. we invite you to join the
Innowvarions community. Go to the Innovations website, provide your contact information, and
indicate what rypes of informarion you would like to receive -- e.g awards brochures, applicaticns,
research papers, newslerters, or case studies.

ACENOWLEDGOGEMENT ©OF RECEIPT
OF APPLICATION

You will receive an e-mail from Innovations acknowledging receipt of your application within six
weeks of the application deadline. Drue to the volume of applications Innovations receives, mambers
of the satt are unable to accept phone inguiries regarding rhe raceipe of an application. If you have
not recaived your acknowledgment e-mail by July 11, 2003, please contact Innovarions.
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IMSTRUCTIOMNS
If you have quesions that are not addresed in these instructions, please contact Innowvaticns:
inmmovations@harvard.adu or 617 4950557,

4.

5.

6.

Frogram Start Date:
Provide the dare on which the inneovation was launched. T be elimible for an Tnnovations
Asward, programs mest have been dmsplemented prior fo Towwary 1, 2002

Policy Specification Mumber:
Pleaze wisit the Innovadons website to identify the mumber that should be placed
here:{wrsw innovarions harvard edu/ pe2003 heml). Applications received withour a Policy
Specification Mumber will not be considered. If you do not have access to the Internet,
pleaee call Innowations.

Type of Jurisdiction:
Pleaze refer to the eligibility requirements on page 2. Select the mumber that corresponds
to the type of governmental authority overseeing the program:

1. federal 2. gare 3. county
4. city.rowm 5. tribal &. terrirorial
7. scheol dismict
2. gpecial or regicnal authority
{ lepally oreated emtity that does mot furction wnder the divection of any
kel ar state farisidiction or fedem! agency)
9. government corporation
{ lepally oreated orpawization thai does nor fnction wnder the divection of any ferisdiction)

Applications stempzing Fome mwiti-furisdictional partnerships st be submitted by o “lead™ qpocy,
and the type of jwrisdiction showld comespond to that lead apency.

Mame of Jurisdiction:
Mame the governmental auchority overseeing the program — eg. City of Topeka. K5; the
Srate of Georgia: Chicago Public Schools, IL. Federal applicants should specity the federal
department or agency — e.g. Department of Labor; Environmental Protection Agency:
General Accounting Office.

Mame of Sponsoring Unit:
Mame the unit within the jurisdiction through which the program iz administered -- e
Drepartment of Public Works: Universiy of Georgia: Emerson Elementary Schoal:
Ocoupational Safety and Health Administrarion: Environmenral Informarion; Defense
Capabilities and Management.

Population of Jurisdiction:
Indicate the total mumber of persons meiding in the specified jurisdiction. The populaticn
for all federal programs is 287,000,000,
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2003 APPLICATION: PROGRAM DATA SHEET

Before filling cut the application, please detach this sheet and crveesizy ey jouk L
read the instructions on pages 4 and 6. R

1. Program’s Start Date: ! I

2. Policy Specification Mumbsr: D:l:l:l 3. Junsdiction: I:I

4. Hame of Jurisdiction (selected abowe):

5. Mame of Sponsoring Unit:

&. Population of Jursdiction:

7. Program Hame:

& Prior Application Status:

I ihe propeon fus prestonsly g for o Trenceationss Ao, 97 jear's) aed i it sape & adbmand

9. Contact Information:  ws ¢ ws. ¢ o

HAME

TITLE DEFARTRENT/DIVIZION

PUITE/ROOM HUMEER

ADDHESS 1

ADORESS ¥

CITY STATE IIF CODE
TELEFHOME L

E-RLAIL WEERSITE

10, Agency Director Infarmation:

HEME OF ACEHCY DIRECTOHR TITLE

AGEHCY

11. Applicaticn Source: |:|

HARE OF SOURCE

For internal use.

ml om2 md omd mE mé mF o omi
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11.

Frogram Mame:
Fleaze limir the name to five words ar fewer: do not use an acromym: do not identify the
lacation or agency sponscring the program -- e.g “Suffolk County’s Labor Management
Program” should be “Labor Management Program.”

Prior Application Status:
It the program has previously applied tor an Innovaticns Award. list vear(s) and to what stage
it advanced (did not advance, semifinalist, or finalis).

Contact Tnformation:
Fleaze provide the name and contact informarion of the person who will be responsible for
the application. This person should be someone to whom Innovations staff can address
questions and expect a prompt response,

. Agency Director:

Provide the name and title of the person responsible for the day-to-day operations of the
program.  Fleass ensare that the agency divecior has appeoved the completed application prior to your
swbmitting it

Application Source:
Selact the number thar corresponds to the means by which you learned abour the
[nnovarions Program:

1 = pmfesional publication 2 = newspaper of magazrine

3 = colleague 4 = television

5 = nadic & = pmofesional confarence

7 = e-mail or limsery & = departmental circulation

% = Internet 10 = received application in the mail

If applicable, please provide the namee of the sowrce,

12, Essay Guidelines:

Pleaze raspond to each of the eight essay topics on the following page in narrarive form
uzing the following guidelinss:

Put the program name at the top of each pages

Inmoduce each response with the topic it addrases

Cite verifiable evidence whenever possible

Malkee sure thar responses are neatly typed and single-spaced. have one-inch margins cn all
sides, and are printed in a 12 point or larger font

Do not exceed the word limir given for each response

Do not inclade charts, graphe, or pictures within your response; they will be remeved

Do not present supplementary materials, including letters of endorsement or press
clippings; evaluators will not see them

Page 13 of 79



An Emphasis

As the Innovations Program develope partmerships with other entities devoted to enhancing
good govermance and expands its dissemination efforts domestically and internationalby, it
becomes increasingly interested in recognizing initiatives that improve democratic governance
and srengthen the relationship between citizens and their government. In their asay responses,
applicants are encouraged to consider how cheir intiative involves citizens in decision-making,
enhances the confidence of citizens in the work of government and makes that work moms
CransparEne, increasss civic participation. or arengthens democratic processes. Of course, we
realize some initiatives do not explicitly enhance democratic governance; such initiatives are srill
encouraged to apply and can present a formidable application.

Essay Topics:

1. Please provide a pwo-gentence summary of the program. (30 words)

2. Drescribe the program. Pleme emphasize its creative elements. What is the mnovarion?
(400 words)

3. What problemis) does your program addres? (250 words)

4. Cite the best verifiable evidence of the meer significant achievements of the program.
(250 words)

5. Who are the current and potential beneficiaries of the program? Whar are the direct or
indirect benefits to citizens? (200 words)

6. How replicable iz the program or aspects thereofr Whar obstacles might others encounrer?
(250 words)

7. For the current operating budger, lizse all current funding sources, with dollar and
perc eutag:e contributions for each source. To be elipible for an Tnnovaitons.Awwd, @ program muist
receive att feast fall of dts funding from one or mose government fstitutions.  If applicable, include
gep.l.r.lte subtotals for public and private funds and sources. {200 words)

8. Pleaze list reports, articles, and/or andits (it any) chat independesly verify claims made in your

applicaion.  Fleaze do mot include copies of these materialz with your application.
Applicants whe are unable to provide a means by which claims can be verified are seill
strongly encouraged to apply for an Innevations Award and can aill present a compelling

application.

Tips from Prior Innovations Winners:

#

Think carefully about how to comvey the esence of vour innovation and it most significant
benefits simply, vividhy and succinctly

Get early and wide-ranging feedback from colleagnes and coworkers to ensure that you are
communicating as clearty and persuasively as possible; have persons not affiliated with the
program review the essiy responses as well

Aoroid jargon, acronyms, and technical terms

Feeview the other tips and the simple application—real applications submitted by pas
Innovations winners—located an the Innowvations wehsite
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